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231. Rush 4ir Fores
CIA (Vice-Chairman)

, The Vice-Chairmen imforwed the Ccmmittee that CIA had made further
study of ways and means of fulfilling recently placed requirements for Urban
Ares studies on forty towns im the USSR, (Refer to NIS Committee Meating
No. 149, 21 April 1953). As e result of discussions with Army end Alr Force
représentatives concerned with the subject, tl's Geographic Division, CLA,
reached the conclusion that the most loglcal and satisfactery way for pro-
viding the requested studies s to have them produced under the NIS Program.
This progrem already makes provision for the production of detailed urben
erea studies in Supplement IV, However, the Geographic Division has poimted
cut thst some revisicm of the Outline Culde for this supplement might be

necessary im order to provide the coverage desired. '

With respect to Arny's capabilities for producing these studies im
FY 1954, the Army member reported that tlhis had besn discussed with the Corps
of Engimeers, which has production responsibility for Supplement IV, but that
no determination of capabilities could bs made vntil information is furnished
as to which towns are involved, end the extent tc which the presently pre-
goribed traatment must be expendséd %o meet current requirements, Ths Vice-
Chairman undertook to furnish the dozired informetlem. .

' In accordance with his sgresment, the Vice-Chalrman dlstributed coples
of & list of NIS sreas for which, because of their political or geographle
peculierities, the NIS Committee hes provided spseial treatnent. {(Refer to
NIS Committes Meeting No. 149, 21 April 1953). The list alsc includes other
.« areas for which speclel treatment will have to bas provided bscause of similar
e’ peculierities. . ' ‘

_ It wes pointed out that the special treatment provided for on the
. several eresa on which the Commltiee hed already taken ectlon ersated problems
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¥, view toward edopting a general policy along these linee.

NIS Commititee.
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in thet the segnented coverags within the varicus Sections wes treated as Part I,
II, stc., in scme araas, eud wnder letter designations &, B, elto, in others.
Further, in some instances these segnents wers being scheduled end produced as
separate clements, which pesulted im only pertisl coversge of the topics om the
eres &8 & vhole. The Vice-Chairman polnted out that in Chapter II (Military
Geography), arses ere determined in terms of maturel geographic unlts, and
designated as Part I, II, elC., in those areas where thers are e number of such
uplts within ome NIS aves, TFor ecxsuple, NIS 26 ig broken down into five parts.
The uss of "Part® to indicate political divisions within en NIS erea does not,

therefore; eppear to be oo a propriate designation. It is felt thet the "Fart®

designation should apply only %o the matural geographic uvnits as presently
provided .for in the Stardard Instructions, end thet other segrentsd treatmend
within & Section mede necessery by sitvations peculiar to the area should be
pandied under an appropriate letter heading. Further, it is considered highly
desirable to provide for simultanecus production of all Sectica segments in order
to permit publication within ome Section cover, rather then as separats elements.
The Vice-Chairman requested that thre members take the matter under study with.a»\

N

Since not all of the NIS areas 1isted will be amémabl@ to tréatment \\

N

'under the general policy which the Conmittee will ‘establish, the Yice~Chairman

further reguested that the members be prepared to present suggestiocns as to how
to handle those which will reguire special treatment aslde from the general polley.

" The matter will be brought up for consideration at a later date.

The Vice-Chairman referred to IAC D-45/12 (Revision 3), approved 24
March 1953, dealing with sutcratic disseminstion of certsin NIS elements to varicus
non-IAC sgencles. The distribution of these NiS elements to the non-IAC agencies
wes approved by NIS Committes actions over the past four years. However, in order
to comply with the recent policy statement of the Office of the Secretary of
Defense that the “need to know" quelificaticn be re-exemined, the Army member has
ipitianted & survey of the non-IAC agencies wvhich receive Army produced NIS elements
to determine whether they still have an offieial neced for ths intelligence. {Refer
to NIS Committee Meeting No. 147, dated 18 Mareh 1953). , '

The Vice-Cheirman suggested that Pather tham have individual surveys
conducted by the defense agencies, 1t would be preferable to delegate the suthority
to OCD to dateraime the contlnulng mpead to kncw" of the non-IAC egenclea concarned,
He stated thet he head discussed the matter with OCD and that office is willing to
undertake the survey. The members approved this suggestion, and the Vice-Chalrman
egreed to request OCD %o make tie inmvestigation, and to peport its findings to the

5. Hongkong. , .
| The Vice-Chairman cpntidided that a question hed arisem recently with
pespect to the dissemingtlien I o< V1S meterial dealing with Hongkong.
SONDEDENSENS
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A check with State-Defense Military Iaformatidh!bmtrol Conmittee diselosed that
there is no over-all restriction on relesse |G G intelligence relating
5@ Hongkong, Consequently, unless the Section containing such information ls

Tied ir its entirety by the producing agency the element will be éisseninated

I :: rrovided for in IAC D-45/12,

60

Reguirements for NIS elements on Combined Aress

The Vice-Chairman stated that an informal check of the IAC agencles
reveals that most of thelr gurplus stock of NIS is im the Chepter II elements for
the combined areas. He polnted cut that in the eerly days of the NIS Progrem
1t voe sgreed thet the press rum would ve fixed at an esmount sufficient to furnish
the agencies coples of elements for each srea in the conbined aress. For example,
in the cose of NIS 46, the normal press rum of Chapter 1I elenents is 675 coples
tripled, or 2,025 coples. Under the present system coples of elerents for each
of the three srcas involved are furniched the agencies, so that NIS for each erea
will be complete. Howsver, if cnly ome copy is heing disserinated to users 1t
results in tuwo incoumplete sets of NIS im the hands of the ugers, and & surplus
in the stoek held by the egencles. The Vice-Chairmen requested that the members
survey thelr requirements for NIS Chapter II elements in the cembined aress and
advise D/B of their actuel needs, in order that en adjustment mey be made im
dissemingtion if mecessary to avoid building up excessive surpluses. :

7. Supvey om NIS Program

. In accordance with the Committse's decision to conduct a survey of user
reaction to the NIS, the Vice-Chairman distributed copies of a proposed
questionneire drawn up in D/B from the consolidated 1ist of suggested questions
submitted by the egencles. He requested that the members study the proposed
questionnaire, snd suvbmit €o D/B suggestions for improvement in the questicns
and the format. These will be incorporated in a vevised questionnaire and

- submitted to the Committee for fimal approval.

. The Viee-Chalrnen suggested thet the agencles be responsible for
disgeminating the questiomnaire to their users, and for preparing a coverimg
nemorendum to accompeny the questicmnairs giving inatructicas for its aceompligh-
ment end return. He suggested, further, that this covering remorandum point out
clearly (1) that the NIS Program is designed to provide begic intelligence only,
and (2) that it hes a two-phase production program, with phase cane treating the
NIS ereas initially within the limite of availeble information, end phase two
providing for revisiom of the published NIS to present up to date information as
it becomea avallabls. . :

The Committee,apprpved'these suggestions, and the matter will be brought
up for consideration again at a later peating.
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8. May Production

The VicemChaATman steted that an average production rate of 53 Sections
per moath for April, May, and June was reqiived to meet the 8 NIS per yeax goal
‘set by ihe JCS. However, hecause of April defections it will be necscsery o
raise the aumber for Moy end June to 68 Sections per month, Producticn for May
i1s 107 Sections overduve from previocus months, end 56 Cectioas dus in May, or e
totel of 163 Ssctioms for the month. To date D/B has rsceivad 13 Sections,

leaving & balance of 150 Sectione still rsquired to bring prcduction up to
schedule,

9. The noxt meeting of the ﬁ@wmittee will be held at the call of the Vice-
Chairmen, :
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